MYTIAHNAIOZ A.E.

MoAiTikn ANodoXwWV TWV HEAWV TOU
Al01knTiIKOU ZupBouAiou

Eicaywyn

H napouoa TMoAITIKl Anodoxwv Twv HEAWV Tou AloiknTikoU ZupBouAiou (oTo €ERC, N
«[MOAITIKA») €yKpIiBNKE apxXIka Pe TNV anogacn Tng ETnolag levikng SuvéAeuong Twv
MeETOXWV TNG MYTIAHNAIOZ A.E. (0T0 €&NG N «ETaipeia») pe nuepounvia 24 Iouviou 2019
Kalr Tpononoineénke He andégaon Tng ETRoiac Mevikng ZuvéAeuonG Twv METOXWV ME
nuepopnvia 15 Iouviou 2021. H ToAITIKA avaBewpnBnkKe MNeEpaITEPW KI €YKPIBNKE UE
ané@aon TnG 'EKTakTng lMevikAg ZuvéAeuong Twv MeTOXwv HMeE nuepopnvia 10 AnpiAiou
2023, ouppwva Pe To KataotaTtiko Tng ETaipeiac nou npoBAEnel 0TI n ETaipsia unoBaiAel
TRV MoAITIKA AnodoXwV yia £ykpion oTn Fevikn SuvéAeuan kaOe Téaaepa [4] €Tn. H MoAITikn
IoXUEl yia TEgoepa [4] €Tn anod Tnv nuepounvia Tng €ykpiong Tng (oTo €&Ng, n «Aldpkela
IoxUoc»), ekTOC av avaBeswpnBei kai/r TpononoinBei nepalTEpw, vwpiTepa, duvapel AAANG
andégaoncg TnG Mevikng Zuveheuons. H MoAITIKA €xeEl KATAPTIOTEI CUPNPWVA Pe TNV Odnyia
EE yia Ta AIkaiwpata Twv MeToxwv?!, n onoia evowpatwbnke oto EAANVIKO dikalo Pe Tov
Nopo 4548/2018.

H MoAITikr) epapuoleTal oTIG apoIBEC OAWV TWV HEA®Y TOU AloIKNTIKOU ZupBouAiou (oTo
€Enc “"AX").
H MoAiTikr) opilel d1€€0d1ka, apevog (i) Ta UPICTAPEVA JIKAIMUATA TWV HEAWYV AS Kal TIG
UNOXPEWOEIC TNG ETalpeiag npoc auta kal apeTépou (ii) Toug 6poug, e BAon Toug onoioug
Ba napéxovTtal auoIBEC, oTo MEAAOV, Ot UPIOTAUEVA Kal/f véa PEAN AS kaTd Tn Aldpkela
IoxUocg Tnc.

H MoAITikn AapBavel undywn TiIG EUpWNAKEG BEATIOTEC NPAKTIKEG YA TIC EIONYHEVEC ETAIPEIEG
Kdl TauTtoxpova avTikaTonTpilel TIC I0XUOUCEC CUMPWVIEC WG MPOC TIC ANodOXEC TWV
EkTeAeoTikwv peAwvV AS. EmnAéov, n MoAiTikf AauBavel undéwn TIC OIATAEEIC ToUu
kataoTaTikoU Tng ETaipeiacg, Tov Kwdika ETaipikng AlakuBépvnong Tng ETaipeiac, kabwg kal
Tov EowTepikd Kavoviopd Asitoupyiac Tng ETaipeiac.

H MoAimikn diaTiBeTal oTtov JIKTUAKO TOMO TnG ETaipeiag, https://www.mytilineos.gr/el-
gr/general-meetings/of-mytilineos-shareholders .

KaBopiopog, enave§Eraon kal epapHoyn TnG MoAITIKAG

H Enitponry Anodoxwv kal AvadeiEnc YnownglotnTwv (oTo €ENG, n <«EmTponn»)
OUVEPYAOTNKE ME TIC OXETIKEC AleuBuUvoeic Tng ETaipeiag, kabwg kal Pe aveEaptnTo
gupBouAo (Korn Ferry) yia va kataAn&el otnv napouaoa MoAITIKr, TNV onoia €ionyrnenke oTo
AS Kkal oTn OUVEXEld To AZ TNV €VEKPIVE, YE andPAaCr] Tou, KATA TIC SUVEDPIACEIC TOU TNV
97 Maiou 2019, Tnv 12" Maiou 2021 kai Tnv 8" MapTiou 2023.

H diadikacia €ykpionc TG MoAITIKAG (kKaBwg kal €vOEXOUEVWV TPOMOMOINOEWY AUTAC
£PeEnG) kabopileTal oTo KartaoTaTiko Tn¢ ETaipeiac kal oto vopo 4548/2018.

H Enitponn unoBaAAel Tnv MoAITikn oto AZ npog £ykpion. Katd Tn culnTnon TwV anodoXwV
£VOG PEAOUG Tou AZ, To hEAOC auTo Oev napioraTal otn oulnTnon. A@ou gykplBei anod To
A, n NMoAITIkA unoBAaAAeTal Npog €ykpian otnv ETRaoia Mevikr ZUvEAEUan TwV METOXWV TNG
ETaipeiac.

TOAHTIA (EE) 2017/828 TOY EYPQIAIKOY KOINOBOYAIOY KAI TOY ZYMBOYAIOY THZ 17HZ MAIOY 2017
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https://www.mytilineos.gr/el-gr/general-meetings/of-mytilineos-shareholders
https://www.mytilineos.gr/el-gr/general-meetings/of-mytilineos-shareholders

H EniTponn 6a €€etdlel TakTika €av n MoAITIkn €EakoAouBei va sival euBuypappIoPEVN HE
TNV ENIXEIPNOIAKA OTPATNYIKN TNG ETalpeiac fj €av Ba npEnel va sionynei TPONoOMoInaoeIg
Tn¢ MoAITIKAC npog To AS. KaBe Tegospa £t () VWPITEPA O NEPINTWON Mou ugioTaTal
avaykn yia Tpononoinaon), KAatonv €ionynong Tng Emrponng, To AioiknTikd ZupBoUAio Ba
unoBaAiAel Tn véa MoAITIKNA oToug METOXOUG NPOG £YKpPIaN.

MG CUVEICPEPEI N MNOAITIK] AnodoXmv OTnNV ENIXEIPNOIAKK OTPATNYIKR, Td
HAKPONPOOeoHAa CUHPEPOVTA KAl Th BIwoIpoTNTA TNG ETaipEiag

>kondcg TN napouoag MoAITIKNAG €ival va diacpaAiaTei 0TI n ETaipeia apeipel Ta peEAn AZ pe
yvopova To BpaxunpOBeouo Kal PakponpoBeoPo €MNIXEIPNOIAKO TNG OXEJI0, WOTE vd
g€€akoAouBei va dnuioupyei a&ia yia Toug NEAATEG, TOUC PETOXOUG, Toug epyalOUEvVOUC Kal
Tnv EAANVIKN oikovopia.

H napouoa MoAITikn napoucialel Tov TPONO AUOIBAG TWV HEA®V ToU AS — EKTEAEOTIK®WV
kal Mn EkteAeoTikwv  dlacpaAifovrac diagdveid Kal oapnvela Ooov a@opd oTnv
gvnUEPWON TwV evdlaPpepopevwy pepwv (stakeholders).

To eningdo Twv oTabep®wv anodoxwyv — HIGBOG Kal auoIBEG AS —yia Ta EKTEAECTIKAG MEAN
AZ, KaBwc kal TwV aPoIBwV yia Ta Mn EkTeAeoTika YeAn AZ, kaBopiletal cUPPWva Pe ToV
Kavova Tng kataBoAng Tng eUAoyng kai dikaing apoiBhc oTo nAEov KaTtdAAnAo npocwno yia
TOV €KAOTOTE pOAO, AauBavovrac unown To €ninedo Twv apuodioTATWV, KABwC Kal TIC
YVWOEIG KAl TNV €Unelpia nou anaiTolvTal yia TNV €niTeu&én anoédoong dvw Twv NpoadoKIwV,
diacpalifovrac napaAAnAa ot n Etaipeia dev npopaivel o KAaTABOAEC NEpav Tou dEOVTOG
Kal OTI ot kABe nepinTwon €funnpetoUvTal Ta HAKPONPOBECoUA CUPEPEPOVTA Kal n
BIwOINOTNTA TNG.

H NoAimikl npoBAfnsl PeTaBANTEC anodoxeG yia Ta EkTeAeoTikG péEAN AS woTe va
€UBUYpapPioEl £TI NEPAITEPW TA CUPPEPOVTA TWV EKTEAEOTIKWV PEAWV AS PE aQUTA TNG
ETaipeiac kar diaopalilel oTI Ta kpITApPIa andédoong nou Ba spappocTolv BacifovTtal og
OEiKTEG JakponpoBeounG eniTuxiag kal BiwoigoTnTag TnG ETaipeiac.

O1 BAoikéc apxec TNG napouaodc MoAITIKAC APoIBwV TwV EKTEAEOTIKOV peEAwvV A  eival ol
akOAoUBEC:

= [lapoxn evoO¢ dikalou Kal katdAAnAou eninédou oTaBepwv anodoxwv, PE oTOXO vda
anoBappuvBei n unEpUeTpn eoTiaon o PETABANTEG anodoXEC Kal n avaitia avaiAnyn
KIvOUvou, evBapplvovTac To EKTeEAEOTIKO HEAOC AS va eniKevTpwBEei OTn CUVEXN
dnuioupyia agiac.

= Alagpoponoinon eninédou anodoxwv — TO0o aTafepwyv, 600 KAl HETABANTWV - avaAoywc
TOU PEYEBOUG TOU POAOU Kal TNG GUVEIGPOPAG TOU OTA anoTeAéouaTta Tng ETaipeiac.

=  E&icoppdnnon Twv apoifwv Nou NpokUNTOUV ano npoypaupaTa BpaxunpoBeouwy Kal
MaKkponpoBeouwv KIVATPWY Yyia va OlaoQaAloTel n  €0Tiaon aQevog HeEV O€
HaKponpoBeauoUC oTOXOUC, aPETEPOU O O BpaxunpoBeTUoUC OTOXOUG Nou d1aXpPoVvIKa
dnuioupyouv aia.

=  AlaopdaAion TnG pakponpoBeounc anodoong kal BiwoindTnTag TG ETaipeiac os Babog

XPOVOU KI EUBUYPANMYION HE TA CUPQPEPOVTA TWV HETOXWV PEOW TNC ENIBPABEUCNC TWV
EkTeAeOTIKOV MeEAWV A, E HETOXEG.

=  EvBappuvaon CUPNEPIPOPM®Y MOU cuvadouv Pe To okonod, TIG a&iec kal Tn gpiAoco®ia Tng
ETaipeiag

= [lpoodiopiopdc anodoxwyv BAcel TNG apxNnNG TnG iong apolIBnc yia ionc a&iac epyaocia
(Equal pay for work of equal value) os guBuypdapuion pe Ti¢ diata&eic Tng Odnyiacg (EE)
2019/878

H MoAiTikn Ogv npoBAEnel peTaBANTEC anodoxeC yia Ta Mn EkTeAeoTikd pEAN AZ, woTE va
MNV undapxel cUYKPouan CUMQPEPOVTWY KATA TN ANWnN ano@Aacswy, Kabwg KAl yia va £Xouv
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Tn duvaTtdTNTa va aoKoUV €MN0IKOJOUNTIKN KPITIKA O anodoel Tng Aloiknong nou
g€UNEPIEXOUV avaAnwn KIvOUvVwy.

Mo eEARPONocav unown ol ANOWEIG TWV HETOXWV ThG ETAIpEiag kaTd Tov kaBopioHo
TNG NOAITIKAG anodoxXwv

KaTta tn diadikaagia eknovnong TnG MoAITIKNG eAReBnoav unown, YETA&l aAAwV, ol MOAITIKEG
BEOUIKWV €NEVOUTWV - HETOXWV, KABWG Kal ol BEATIOTEC MPAKTIKEC NMOU a®opoUV OTIC
anodoXEC TwV EKTEAECTIKWOV HEAWV AZ.

Mg &eARPOnocav unown o1 HICOOAOYIKEG KAl EPYUACIAKEG OUVONKEG TWV
epyalopevmv TnNG ETaipeiag katd Tov ka®opiopo TnG NMoAITIKNAG

H MoAITIKkf anodox®Vv TwV EKTEAECSTIKWV PEA®V AZ, ONWC Kal OAwWV TwV £pyalodEV®Y,
BagileTal oTnv apxrf TnG kataBoAng dikaing kar UAoyng apoIfhc yiad To KAAUTEPO Kdl
KaTaAANAOTEPO NPOCGWMO YIa TOV EKACTOTE POAO, dlacpalifovTag TauToxpova OTI n ETaipeia
napexel OIKAIEC KAl AVTAYWVIOTIKEC anodoXEC kal OTI dIapUAATTEl Ta PakponpoBsoua
OUM@MEPOVTA Kal TR BIWOINOTNTA TNG.

H EniTponr) kal To AY evnUepwVOVTal NEPIODIKA OXETIKA ME TN oMM TWV anodoxmyV Kal TwV
NPAKTIKWV NoU akoAouBouvTal evToc TnG ETalpeiag. AapBavouv O Ta OTOIXEid auTa unown
KATAa TNV €knovnon kKai Tnv enavegEraon Tng MoAITIKAG. ZTOX0G ival va diac@aliaTei OTI
UNApxel ouVENela evroc TnG ETalpeiac kal ouvageia YeTa&l Twv anodoxwv nou Aaupavouv
dlapopeTikoi poAol, AauBdavovrtac unown PBepaiwg OTI n dour TWV aAnodoXwv TwV
EkTeAeoTIKOV PHEA®WV KaT avaykn dlagépel and autn Twv AAAwv epyalopévwyv, Kabwg n
ouveIoQOpPa Toug aTnv anddoan Tng Etaipeiag ival diapopeTikn AOyw Tou pOAOU TOUC Kal
Tnc duvaToTNTAG TOUG va TNV ennpealouv.

EmnAéov, n Emitponn kai To AS AauBavouv nAnpopopnon avapopika JUe BacikoUc dEiKTEC
Tn¢ ETaipeiag 6nwg o HEGOG 6poG aU&naong anodoXwv evToc TNG ETaipeiag, kadbwc kar aAAoucg
OIKOVOMIKOUG deikTEC ONWG 0 NANBWPIOPOG, WOTE ol TACEIC AUTEC va AaupfdavovTtal unoyn
KATa TNV e@appoyn Tne NMoAITiknc.

O1 anodoxec Twv Mn EKTEAEOTIKWV PEAWV AZ dev €ival OUYKPIOIMEG ME Tn OOHR TwV
anodoxwv TwV epyalopevwy Kal Twv EkTeAeoTikwv peAwv AZ TnG ETaipeiac.

MNa Tov npoodiopioud TNG MOAITIKAC Anodoxwv Kal Tou gninedou anodoxwv, eAfpinoav
unoyn ol NPAkTIKEG anodoxwV oPadac eTalpEIiwV avapopac nou Kpibnkav cuvageic Baoel
peyEBouc kal kAGdou. O1 eTalpeiec avapopdac ival ol akOAoOUBEC:

Acciona Ionavia Fluor HMNA

Alcoa HMNA Melrose Industries Hvwpuévo BaagiAeio
CEZ Toexia Norsk Hydro NopBnyia
Constellium FaAAia Smiths Group Hvwpuévo BaaoiAeio
Drax Group Hvwpuévo BaaoiAeio Snam ITaAia

Edison ITaAia Tecnicas Reunidas Ionavia

EDP Energias de Portugal [lopTtoyaAia Webuild ITaAia

H MoAiTik anodoxXwv yia Ta EKTEAECTIKA HEAN AZ
SToVv napakdatw nivaka napatiBeral n MoAiTik anodoxwv n onoia spapuoleTal yia Tov

EkTeAeoTikO Mpoedpo kal AleuBUvovTta ZUNBoUAO, KABWC Kal yia Ta Aoind EKTeEAEOTIKA PHEAN
AZ.:

2¢eAida 3 amd 10



ZTolxEio

Kal TPOTTOG CUVEICPOPAG TOU OTNV
EMIXEIPNOIOK  OTPATNYIKA, TA
HOKPOTIPOBEC O CUMPEPOVTA KAl
N BiwoipoéTnTa Tng ETaupeiag

Egappoyn

AvwraTto 6pio kal TAaiolo ouvdeong pe
™™V amédoon

2100epég ATTOSOXEG
(AmrapTi¢ovtal até Tov MioB6 kai Tnv
Etoia Apoiff A)

2upBaAAouv oTnv TTPOCEAKUCT Kal

diaripnon TWV KOTAAANAWV
OTEAEXWV.
Mapéxouv eUAoyo eTTiTTEOO

OTOaBEPWV ATTOdOX WV, AVAAOYO HE TO
QVTIKEIMEVO Ko TIG €uBlveg ToOUu
pOAou.

H Emioia Apoifr) AX KaAUTITEl TOV
XpOvo TIOU aTTaITEITAl  yla TV
EKTEAEON TWV KABNKOVTWY TOUG.

O MigB6g kai o ApoiBég AX
emmavegeTagovtal KaTA Kavéva
€TNOIWG, XWwpPig amapaitnta  va
au&avovral.

H TMoAimkr Tng Etaipegiag kabopilel
emiTeda  OTABEPWY  ATTODOXWV
Aappdvovrag uTToWn emimeda
oTabEpwV ATTOB80X WV AWV
ETAIPEIWV ME TTAPEPPEPEG PEYEBOG
Kal  yia  poAoug peE  avrioToixa
KaBrKovTa Kal EUBUVEG.

O1 amrogdoeig ernpedfovTal aTmo:

— Tnv amdédoon Kail TNV EPTTEIPIa TOU
oTeAéXOUG

— Tnv amédoon Tng ETaipeiag

— Tov poAo Kal TIG appodIdTNTEG TOU
OTEAEXOUG

— Tig MIOBOAOYIKEG KOl E£PYACIOKEG
OUVBNKEG TTOU ETIKPATOUV OTNV
Etaipeia

— Ta mooootd TANBwpPICHOU Kal
auénoewv atnv eupulTtepn ayopd
d1EBVWG

— Tn yewypa@ikn £dpa epyaciag Tou
OTeEAEXOUG

Mapom dev TTPoRAETTETAI AvwTaTO OPI0 YIa
TOUG MIoBoUG, o1 AUEAOEIG KOTA Kavova dev
avapéveral va  uTtepPaivouv T péon
augnon yia 1o oUVOAO Twv £Pyalopévwy,
AapBavouévwy  utrdwn YEWYPAPIKWV

TTApayOVTWV.
MeyaAutepeg  augnoeig  duvarar  va
xopnyouvtai o€ OUYKEKPIUEVEG

TTEPITITWOEIG, OTTWG OTAV TA KABAKOVTA TOU
POAOU TOU OTEAEXOUG ATTAITOUV QUENUEVEG
€UBOUVEG Kal EUTTEIPIQL.

Ta emimeda oTaBepwiv atmmodoxwyv Ba
emraveEeTadovtal AapBavopévng utréyn TG
amédoong Tou  OTEAéXOUG  Kal NG
Eraipeiag.

2uvTagioSoTIKG TTPOYPApH

Mapoxn QVTayWVIOTIKOU
QUVTOEI0B0TIKOU TTPOYPGHMATOG ME
oKoTrd TNV TIPOCEAKUGH  Kal
dlakpdTnon TwV KOTAAANAWV
OTEAEXWV.

H Ertaipgia d0vatar va Tapéxel
guvTaglodoTIKO TTPOYPAPHa
KOBOPIoUEVWY EI0POPWY OTO OTI0I0
olvatal  va  CQUUMPETEXOUV  Ta
EKTEAEDTIKA AN AZ.

To avwrato 6plo €I0gpopdg Tng Etaipeiag
yia Ta EKTEAEOTIKG PéAN AX avépxeTal O€
mooooTé  éwg  15% Twv  ZTaBepwv
ATTO00XWV.

Noitrég Mapoyxég

Xopriynon cuvoAou avTaywVvIoTIKWV
TTAPOXWV HE OTOXO TNV TTPOCEAKUGH
Kalr dlakpdTtnon Twv  KATAAANAwvV
OTEAEXWV.

(0] UQIOTAUEVEG TTAPOXES
TEPINAUBAVOUV  EVOEIKTIKA ™mv
1I0IWTIKN) ao@dAion uyeiag, Cwng, TNV
Tapoxy oxnuaTog /  €mMOOUOTOG
METOKIVNONG Kal KAPTAG / €TOOPATOG
KQUGTPWV.

Eviote utmopei  va  Tmapéxovtail
TTPOCOETEG TTAPOXES EQOCOV KPIvETAI
aTTapaiTNTO KAl O€ EVAPUOVION WE TIG
TIPAKTIKEG TNG AYOPAG.

Agv opieTal avwTaTo GPIO TTAPOXWY YIa TA
ExTeAeOTIKG PEAN AZ.

Ol TTapoxéG evappovifovTal PE TNV TTOAITIKN
TG Etaipgiag yia ta ZTeAéxn Kal TOug
epyadouévoug.
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ZTolxEio

Kal TPOTTOG CUVEICPOPAG TOU OTNV
EMIXEIPNOIOK  OTPATNYIKA, TA
HOKPOTIPOBEC O CUMPEPOVTA KAl
N BiwoipoéTnTa Tng ETaupeiag

Egappoyn

AvwraTto 6pio kal TAaiolo ouvdeong pe
™™V amédoon

Mpoéypappa ETACIWV MeTaBAnTwV
Apoiwv

Eomiader oTtn BpaxutrpdBeoun
amédoon Tng Etaipeiag. EmBpafelel
TNV €TTITEUEN TWV BPAXUTTPOBECUWY
OTOXWV O€ TIPOOWTTIKG  €TTiTTEd0
KABWG Kal € ETAIPIKO GTPATNYIKOG Kal
XPNMUATOOIKOVOMIKO ETTITTEDO.

Kard tnv évapén kd&Be xpnong, n
EmTpot) kaBopilel Ta  KpITApia
amédoong Kai Tn BapuTntd Toug yia
T0 BpaxumpdBeouo  TTPOYpPAMaA
TTAPOXAG KIVATPWY, CUPGWVA PE TV
ETTIXEIPNOIAKN OTPATNYIKN ™mg
Etaipeiag yia 10 ev Adyw £10G.

H Emtpoty ©6étel  amautnTiKoUg
atéxoug yia TO BpaxutrpoBecuo
TTPOYpaAUUa TTAPOXNG KIVATPWY, OTO
TTAQiCI0 TOU ETTIXEIPNOIOKOU TTAGVOU
G ETaipeiag, Tou ocuvaAAakTiKOU
TEPIBANOVTOG, TOU  €OWTEPIKOU
XPNHUATOOIKOVOUIKOU
TIPOYPAUMATIOHOU Kai Twv
mpoBAEwewv TnG ayopdg. O1 un
XPNMUATOOIKOVOMIKOI OTOXO!l Ba gival
gageic  kal  Ba  TrEpIypd@ovTal
ETTAPKWG.

210 TENOG TNG Xpnong, n Emmrpotm
aglohoyei Tnv amoédoon TOU  €XEl
emTEUXOEl  évavTi Twv &v  Adyw
OTOXWV.

Ta Tuxdév amoktnBévria 1004
KataBaAAovTal o€ PeTPNTA 1 / Kal o€
METOXEG.

Empépoug aToixeia Twv oTOXWV TTOU
éxouv TeBei yia To UTTO €&€Taon €1og
Kal NG emTeuxBeicag armmodoong
évavTl aQuTwv, Trapatifevial Kade
OIKOVOUIKO £TOG OTnVv evoTnTa TTEPI
€QAPUOYNG TNG TTONITIKAG TNG ETAOIOG
‘ExBeong ATTodoxwv, €KTOG €Gv Oev
EMTPETTETAI N YVWAOTOTIOINGR TOUg
Aoyw euaiodnTwv EMTTOPIKWV
OedopéVwy.

O1 kataBoAég oTo  TTAaiolo  Tou
BpaxutrpdBeopou  TTPoOypPAUMATOG
Tapoxng KivATpwv  dlvartalr  va
avaktnBouv yia TePiodo TOUAAXIoTOV
3 €TWv amoé TNV KATABOAR TOug, o€

OUYKEKPIPEVEG TIEPITITWOEIG,
TepINaUBavopévwY avakpIBWV
OIKOVOUIKWV KOTAOTACEWV

TTPONYOUUEVWV XPNOEWV 1 YEVIKA
E0QAAUEVWV  XPNUOATOOIKOVOUIKWV
OTOIXEiwv, TTOU XPNoIPoTToINdnKav
yIO TOV UTTOAOYIOHO TwV KaTaBoAWY
autwy, r TEAEONG TTAPATITWHATOG.

To BpayutrpdBeouo TTPOYypapHa TTAPOXAG
KIVATPWVY TePIAAUBAveEl
XPNMUATOOIKOVOUIKA Kal un
XPNHATOOIKOVOUIKA KPITAPIA.

KUpio kpitpio ammédoong yia 6Aoug Toug
ouppeTéxovTeg oTo [pdypappa eival n
emiteu¢n Tou EBITDA  (Acitoupyikd
AtroTeAéopata TTPO XPNUOTOOIKOVOUIKWY,
Ooépwv, AmooBéoewv Kkal ETrevouTiKwv
AmoteAeopdTwy) oto emimedo amédoong
TTou €xel TTpokaBopioel n ETiTpoTt).

JuvTpéxouaag TnG ev Adyw TrpoltéBeong,
n apoifry kGBe ExkteAeaTikou péloug A Ba
UTTOKEITAI  OTNV  €TTITEUEN  CUVOUACOPOU
OIKOVOUIKWV Kl U OIKOVOMIKWYV KPITNPiwY,
OTTwg n uyeia kol n 0oO@AAEld, TO
TEPIBAAAOY, N ETAIPIKF) KOIVWVIKF €UBUVN
Kal GAAa kpitApia. EmmimmAéov, pépog Tng
peTaBANTAG apoiBig Ba PaoiCetal otnv
TIPOCWTTIKI atrédoaon.

>1ov KOBOpPIOUS TNG €TAGIAG MPETARANTAG
auoIBng, ueyaAlTepn BapuTnta €xouv Ta
XPNHUATOOIKOVOUIKA  KPITAPIO €V N
BaputnTa TNG TIPOOWTIIKAG aTTG300NG
avépxetal o€ TTooooTo £wg 20%.

To nocooTd €ni  TWV ETNOIVV
oTabepwV  auoIfWV  TWV  MEA®V
dlagoponoigital avaidywg TOU
HeyéBoug Tou  pOAOU KAl TNG
OUVEIOPOPAG OTA aAnoTeEAEONATA TNG
€Taipeiac.

To avwrtato 6pi0 €TACIWY PETARANTWV
QUOIBWV O€ TTEPITITWON UTTEPETTITEUENG VIO
pev  Tov AiguBivovta Z0pBoulo, opileTal
og To000TO £wg 250% Twv ZT0BEPWV
ATtTodoxWV Kai yia 8¢ Ta AoiTrd EkTeAeOTIKG
péAn AZ, oe Tmo000TO fwg 150% Twv
>100epwV ATTOBOXWV.

O1 eTAoIEG pETABANTEG apoiBég yia To 100%
ammédoong, opiovtalr éwg 10 50% TOU
avwTaTOoU Opiou TNG €TACIAG WETABANTAG
auoIBAG.

O1 eTAoIEG PeTABANTEG auoIBég yia Tnv
eAAXIoTnN ammodekTy  ammodoon opiovTal
€éwg 10 25% TOU aAvWTATOU OpPioU TNG

€TA0I0G PETABANTAG auoIBAG.

Ta KPITAPIO TTOU XPNCIUOTTOINONKAV Kal N
avrioToixn amédoon Ba TTapatiOevral
OaQWG OTNV EVOTNTA TTEPI EQAPHPOYNS TNG
TIOAITIKAG TNG €T 010G EkBeoNng ATTOSOXWV.
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Makpotrpo8eopo
TTaPOXNAG KIVATPWYV

TPOYPAUHA

Mapokivei ko  emBpaBever TNV
uhoTroinon  TnG  paKPOTTPOBECUNG
ETTIXEIPNMOTIKAG OTPATNYIKAG.

EuBuypappilel Ta cupgépovra Twv
METOXWV PE Tn HOAKPOTIPOBECUN
€TTidoon ™Mg Etaipeiag Kal
avayvwpilel  kair  empBpafedel TN
onuioupyia agiag PakpoTTpOBecua
BéTovTag MAKPOTTPOBEGOUG
aTdXoug ammédoong Kal TTapEXOVTag
METOXEG.

Eomiader  otnv emiteugn Biwoiung
amédoong ™mg Etaipeiag
HakpoTrpdBeaa.

To e AOyw  PakpoTTpéOecuO
TPOYpaAUHa  TTAPOXNAG  KIVATPWY
atroTeAei €va KUNIGUEVO TTPOYpappa
amékTnong METOXWV Baoel
amédoong Kal amapTietar amd 5
SIaKPITA TTPOoypAuuaTa BIGPKEING 6
eETWV TO KaBéva. Kdabe mpodypaupa
mepIAaUBAvel  TPIET TTEPIODO  OTO
TEAOG TnG oToiag aglohoyeital n
amédoon  Kal  aKoAoUBwG  TPIETH

TEPIOdO  TUNUOTIKAG  KaTaBoAng
peToxwv amo Tnv  Etaipeia  oto
OTEAEXOG, KaBioTWVTAg KGBe

TTPOypappa e€aeToUg SIGPKEING.

H Emtpoty 6étel  amautnTIKOUg
aTdXoug Yyia TO HOKPOTTPOBECHO
TPOYpaAUUa TTAPOXNG KIVATPWY, OTO
mAdiolo  TOU HokpoTTpéBecuou
ETTIXEIPNTIAKOU mAdvou ™mg
Etaipeiag,

e €TAola  Bdaon, n Emrtpommn
aglohoyei Tnv amédoon ToU  EXEI
emTEUXOEl  évavTi Twv &v  Adyw
OTOXWV.

H karoxUpwon Twv MPETOXWV KABE
TTPOYPAUHATOG ATTOKTNONG HETOXWV
Baoel amédoong egaprdral amd dUo

KpITApia:  a.  Aeiktn  XUVOAIKAG
Atédoong MeToxng
ouuTrepIAapBavouévng ™mg

pepiopatiking amédoong (TSR) oe
oxéon ue Tov Aciktn FTSE/ATHEX
MeydAng Kegahaiotroinong, €kT6g
Twv Tpamedwv kai B. Képdn avd
MeTtoxn (EPS) wg atréAuTo péyeBog.

H mapoxn 1 un mapoxn HETOXWVY avd
AikaioUxo, kaBopiletal cUPPWVA UE
Ta QTOMIKG KPITApIa ammédoong —
AgIToupyIKa Kal TTPOCWTTIKA-
SIaYPOVIKY, yIa TNV  TPIETH TTEPIOBO.

Ta aTtopikd KpITApIa  aTT6d00NG
koBopifovrar  péow NG  ETACIOG
dladikaciag dioiknong Tng amédoong
(performance  management)  Kai
AapBdvetal  uttdWn N OUVOAIKNA
emiTeUEN o€ BABOG TPIETIOG.

Ta KPITAPIO amédoong Ba
emmavegeTrdlovral TePIOdIKA Kal Ba
avatrpocapuogovTal epéoOV
ATTQITEITAl, WOTE va Slao@aAifeTal OTI
TTapapévouV KOTAAANAQ aTo
ouveXwG HeTaBaAAdpevo TrepIBaAAoV
Kal AapBavovTtag utr dwiv Ta oXOAIa
TWV HETOXWV.

O1 opoIBEG  KOTOXUPWVOVTAI O€
mo000T6 30% katd 1o £10G 4, 30%
KaTd 10 €106 5 Kal 40% katd 10 €T0G
6. Me Ttnv éykpion Tou AZ, n
KaTaBoAn Suvarai va
TTpayparoTroindei oe PETOXEG 1) OTO
1008UvapOo TNG agiag Toug a€ PETPNTA
ME Tnv utmroxpéwaon oTn OelTepn
TTEPITITWON, TOU EkteAeaTiKOU
péAoug AZ, va ayopdoel JETOXEG TNG
Etaipeiag, oe mooootd 30% Tng
OUVOAIKNG agiag T1Tou Xopnynonke,
KaBwg kal va Tig dlakpaTAael yia 2
étn.

To TT0000TO €T Twv €TACIWV OTABEPWV
auoIBWV  TwV HEAWV  BIOQOPOTTOIEITAl
avaAdywg Tou hEYEBOoUG Tou pOAoU Kal TNG
OuveEIoPOPAG OTa  aTTOTEAéOpOTO  TNG
ETAIPEIOG .

To avwraro etAcio 6pI0 APOIBWY OTO
TAQiCI0  TOU TTPOYPAUMOTOG  TTOPOXNG
KIVATPWYV, opidetal g TooooTo éwg 290%
Twv Z1a0epwyv ATTodoXWV O€ £T0IQ BAon
yla Tov AieuBuvovra ZuUyBoulo Kkal o€
mooooTo  €wg  150% Twv  ZTaBepwdv
Amodoxwv o¢ €TAcla  Bdon yia Ta
EkTeAEOTIKG PEAN AX.
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ZTolxEio Eg@appoyn AvwraTto 6pio kal TAaiolo ouvdeong pe
Kal TPOTTOG CUVEICPOPAG TOU OTNV ™™V amédoon

EMIXEIPNOIOK  OTPATNYIKA, TA

HOKPOTIPOBEC O CUMPEPOVTA KAl

N BiwoipoéTnTa Tng ETaupeiag

O1 kataBoAég oTo  TTAaiolo  Tou
MakpotrpéBecpou  Mpoypduparog
Mapoxng KivATpwy duvarar  va
avaktnBouv yia TePiodo TOUAAXIOTOV
3 €TV OT16 TNV KATABOA TOUG, OF

OUYKEKPIPEVEG TIEPITITWOEIG,
TepINaUBavopEVWY avakpIBWV
OIKOVOUIKWV KOTOOTACEWV

TTPONYOUUEVWV XPNOEWV 1 YEVIKA
E0QAAUEVWV  XPNUATOOIKOVOUIKWV
OTOIXEiwv, TTOU XPNnoIPoTToINdnKav
yIO TOV UTTOAOYIOHO TwV KATaBOoAWY
autwy, r TEAEONG TTAPATITWHATOG.

MapekkAioeig ano Tnv MoAITikn

>e €EQIPETIKEG NEPIOTACEIC EMITPENETAI NPOCWPIVA N NApEKKAIoN ano Tnv MoAITikr, énoTe
auTo €ival anapaiTnTo KaTtda Tnv Kpion Tou AY, woTe va €EunnpeTnBouv Ta pakponpoBeoua
oupQEépovTa TnG ETaipeiag oTto oUVOAOG Toug kal va diacpaAioTei n PBIWCIHOTNTA TNC.
OnoiadnnoTe napékkAion npenel va eEsTaleTal Kal va eykpiveral anod to As.

EidikoTepa, To AZ pnopei va kabopioel UWPNAOTEPO AVMTATO OPIO TWV MNPOYPANHATWV
napoxnc KIVATPWY, ONwc yid napddelyya o NEPINTWOEIG NPOCEAKUONG i dlaKpATNONG 1 yia
onolovdfnoTe GAAo AOyo, PE TNV nNpolnoBeon OTI BewpeiTal avaykaio kKatd Ta avwTEPW
eKTIOEPEVA. QOTOCO, TO AVWTATO OPIO ENIBPABEUCNC TOU £THCIOU KAl TOU HAKPOonpOBeTOoU
NPOypPANMATOC NMApoXNG KIVATPpwY dev pnopei va unepPaivel aBpoloTika To 350% Twv
>Tabepwv Anodoxwv evog EkTeAeoTikoU MeEAoug AS oe pia olkovouikn xpron (karta
avahoyia kal cUp@wva Pe Tnv MoAITikr Anodoxwv).

ZupBaocsig ETaipeiag pe EKTEAEOTIKA HEAN AZ Kal NTANPWHEG yia an®A&gia 0Eong
SuuBaoeig kar anwAegia O£ong
Aidpkeia

H didpkela Twv OUPBACEWY TWV EKTEAEOTIKWV NEAWV Tou AS und auTn Toug Tnv 1I810TNTA
dev duvaral va Eenepva Ta TEooepa €Tn. Me eilofynon Tn¢ EmTponng, To AS Tng ETaipeiag
duvaTal va eykpivel cUPNBACEIC dopioTou XpOvou.

Opoi Anénc >uuBaonc - lMpoBsouia eidonoinong & KaraBoAn Anolnuiwong

Se nepinTwon ANENG TNG oUpBaacng Ne EKTEAEOTIKO HEAOC AS pe npwToBoUAia Tng ETalpeiag,
ol NpoBeopisg e1donoinong Kai n kataBoAn anolnuiwong npayuartonoloUvTal 6nwg opilel n
oxeTikn NopoBeaia.

Anolnuiwon Adyw KartayyeAiag Tn¢ ZuuBaoncg

Ta EkTeAgoTika pEAN A Tng ETaipeiag, uno Tnv ev Adyw 1016TNTa, dev dikaioUvTal KaT’
anokonn NANPWWEG 1 aAAeg anolnuIwaoelc and Tnv ETaipeia yia Tnv anwAegia TnNG 8£0n¢ Toug
N AAAWCG, ONWC KI av NpokUNTouV.

Alaxeipion Twv agoif®v nou PBacifovralr O nNpoypappaTra  nNApoxng
BpaxunpOOeoH®WV Kal HAKPONPOOECHMV KIVATPWOV

O1 apoiBéc oTo nAdgioio Tou MMpoypdaupupaTtog ETAoiwv MetaBAnTwv ApoiB®V Kal Tou
MakponpoBeauou TMpoypauuatog Mapoxnc KivATpwv XopnyouvTtdl cUPQ®WvVa HE TOUG
KAVOVEG TWV oUVAPWV NPoypapuddTwy kal dev anoTeAoUv Opoug GUUBACEWV.
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KaTtd Tn d1akpITIKN €UXEpPela TNG ETaipeiag, To oTéAEXoc nou anoXwpei duvartal va AdBel
apoiBry ano To Mpoypappa ETAoiov MetaBAnTwv ApoiBwv. Mo GUYKEKpPIMEVA, n aupolBn
KaTaBAAAETAl UETA TO KAEIOINO TOU 0IKOVOUIKOU £TOUG KAl TNV AnoTignon NG eNiTEVENG TwV
KpITnpiwv anodoong, avaloyikd npog TNV npayuaTikr nepiodo anacyxoAnong kata Tnv
OIGpKEIa TOU OIKOVOMIKOU £TouC (ekTOC av n ETaipeia (ppovei, o €EAIPETIKEG NEPIOTACEIC,
OTI appolel OIaPOPETIKNA HETAXEIpIoN).

O1 JiIkaloUheveG auoIBEc oTo nAdiglo Tou MakponpoBeopou Mpoypdpuatog Mapoxng
KivATpwv navouv va ioxUouv pe Tn AAEN TNC anaoXoAnong. QoTd00, O OUYKEKPIUEVEG
KaBopIoPEVEC NePIOTACEIG, ONWCG O nepinTwon BavaTou, TpaupaTiopyoU 1 acBeveiag nou
ENIPEPEI  AVIKAVOTNTA €pyaciag, ouvTa&lodotTnong HMe Tn ouppwvia Tng ETtaipeiag,
katdpynon 8€ong, anoxwpnong N ANENG epyaociag ano Tnv ETaipeia Adoyw TnNG anoxwpnong
TNG epyodOTpPIAg €TAIPEiac anod TNV Xwpa f TEPHATIONOU TNG OUYKEKPIPEVNG ENIXEIPNHUATIKNG
dpaoTnploTNTAg n 6noTe AAAWCG Kpivel n ETaipeia, ol apoiBec Ba kabioTavral KaTtaBANTEEC
ME TOoVv 0po OTI nAnpoUvTal Ta KpITrpia anodoong katd Tn ouvnen nepiodo andédoong (n oe
OUVTOPOTEPN MepPiodo o€ NepinTwon 6avaTou TOU CUPPETEXOVTOC) Kal JE PEiwon Tou nooou
avaloyika (ekTog av n ETaipeia @povei, oc eEaipeTikeG nepioTaocelg, 6TI apuolel dIAPOPETIKN
HETAxeipion) yia TNV npayuaTikh nepiodo anaoxoAnong kata Tnv SIAPKEIa TOU OIKOVOWIKOU
£TOUC.

MpooAnyeig kai Npoaywyég EKTeAeoTIKOV MeAwv AZ

To oUvoAo Twv anodoXwV yid TNV NpocAnyn véou EkTeAeoTikoU Mélouc AS Ba opileTal
OUMQWVA HE TOUC OPOUG TNG EYKEKPIMEVNCG MOAITIKAC.

Katda Tnv npocAnuwn, ol X1abepéc Anodoxec duvaTal va opioToUVv KATw ano Ta enineda Tng
ayopdc kal va auéavovTal otadiaka kabwc To EkTeAeoTIkO pEAOC AS anokTa guneipia.

H apoifn péow Tou Mpoypaupatoc ETnoiwv MetaBAnTwv Anodoxwv 8a avTtikatonTpilel To
01a0TNUA UNNPECIac KaTa Tn CUYKEKPIYEVN XPNoN.

H apoifr péow Tou MakponpdBbeauou MpoypaupaTtog NMapoxng KiviTpwy 8a kataBaiAeTal
oUJewva Pe Ta npoPAenopseva and Tnv napouca [MoAimikn, Bdoel Twv Opwv TOU
OUYKEKPINEVOU MPoypANHaTOC.

& nepinTwon npoaywyrng, Onolo oToIXEio HeTaBANTWV apoifwv Adn Xopnyeitar orto
EkTeAEOTIKO HEAOG AZ AOYW TNG Nponyoupevng B€ong Tou, Ba eEakoAouBei katd kavova va
XOpNYEiTal Ue Toug idloug 6pouc.

H MoAImikn napéxel otnv Enimponn kail To AZ Tn duvaToTnTa va NepPIAGBOUV OMOoIEG NAPOXEC
Kpivouv KaTaAANAeC yia Tnv NpogeAkuan r/kal diakpdtnon &vog EKTEAEOTIKOU PEAOUC AT
oUupWvVa HE TA KPITAPIA TnNG napoucag [OAITIKAG. XTIC napandvw oduvaral vda
nepiAauBavovTal Napoxec onwc n kaAuwn danavwv yia PETEYKATAOTACN, OTEyAon Kai/n
OXOAIKEG danavec. QG Npog Tov NpoadiopIoPO TOU CUVOAOU TWV NMApoXwV, KUpIo YEANUA
Tn¢ ETaipeiag Ba sival va kataBdaAAel gyovov auTeG nou Bewpei avaykaieg kal KaTaAANAEG
woTe va eEaocpaliosl Tov nAEov KaTaAANAo unownelo yia Tn B€on, evepywvTag npoc To
OUMQEPOV TWV NETOXWV TNG ETalpeiac neplopiovrag, 6nou €ival EQIKTO, OPIOHEVEG NAPOXES
O€ OUYKEKPIMEVN Kal HOVo Xpovikr nepiodo.

E1dIka og nepInTwoelg npogéAkuong, N ETaipeia dUvaTal eKTAKTWG KAl JOovov va anolnuiwaoel
To MENOC yia TIC peTaBANTEC apolBec (R Napoxec) nou Ba Tou napeixe o nMponyoUUEVOC
€pyodoTnG HEOW Miag apoiBnc npooxwpnong (sign-on bonus). MNa Tov kaBopiouod TNnG
auoIBng npooxwpnong 8a AauBdaveral undéwn n doun Twv PETABANTWV apoifwv nou Ba
anwA&oel To HEAOC (METPNTA N UETOXEG), OXETIKA Ola@uyovTa nood, o Babuog oTov onoio
ugioTavTalr KpiTnpla anodoong kai n mlavoTnTa eKNARPWONG Toug, KaBwG Kal o
EVAMNOPEVWY XPOVOC YIa TNV Katoxupwan.

H noAImiki) anodoxXwv yia Ta Mn EKTEAEOTIKG HEAN AZ

O napakdTtw nivakac napdbETel TNV NOANITIKA anodoxwv yia Ta Mn EkteAeoTikd HEAN A
nepiAapBavopevou Tou Mn EkteAleoTikoU Mpogdpou AZ:
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A1GpOpwon kal kataBoArn anodox®wv

Eninedo anodoxwv

AHOIBEG

>ta Mn EkTeheoTika pEAN AZ katafaAAerar Baocikn apoifn A, n
onoia ival ndyia kal KAAUNTEI TOV anaiToUPEVO XPOVO EKTEAECNG TWV
KabnkovTwv Toug. O1 ev AOYWw NAyleg apoIBEG KAAUNTOUV Tov XPOVO
napaoTaong oTIG ouvedpldoelg A, evw nepIAapBaveral o Xpovog
Ta&I810U Kal NPONAPACKEUNG.

EniTpéneral n kataBoAn eminAéov apoiBwv o Mn EKTEAECTIKA PEAN
AY vyia npooBeteg appodiOTNTEG Kal  dpacTnpldTNTEG, Mou
UNEPPRaivouv TO AVTIKEIMEVO TWV KABNKOVTWV MOU TOugG €XOUV
avaTebei, evOelkTIkA Kal Ol NEPIOPIOTIKA, OUPHETOX O NPOOHETEG
ouvedplaosic AS, eNIOCKEWYEIG OTIC £YKATAOTACEIS TNG ETaipeiag kai
ouvavTnoelg ue Tn Aloiknon.

H apoiBr Tou Mn EkTeAeaTikoU Mpo&dpou KaTa Kavova avTavakAd To
oUVOAO TWV appodIOTATWV TOU, WOTOCO NPOOBETEG AUOIBEG UMNOPEI
va kaTaBdAAovTal O CUYKEKPIPEVEG MEPIOTACEIC, avaloya HE ToV
XPOVO Mou anaiTeital yia Tnv eKNARpwWon Twv KaBnKOVTwY Tou poAou
Tou.

Aev napexovtal peTaBANTEG apoiBeg Bdaosr  anodoong oUTE
ouvTa&lodoTIKO MPOYPANMa N AAAEG MAPOXEC OTOV HUN EKTEAECTIKO
Mpdedpo f oe Mn EKTeAEOTIKA PEAN AZ.

Ta aveEdptnta Mn EkTeAeoTikGd MEANn dev Aaupfavouv apolfn via
kavéva AOyo napd MOVO yia Tn CUMHETOXN Toug oTo AZ n TIg
EniTpongg Tou.

‘E§0da

H ETaipeia duvaTtal va anolnui®Vel ENIXEIPNPATIKEG danaveg eUAoyou
Uwoug nou Bapuvouv Ta Mn EKTeAEOTIKA HEAN A kATA TNV EKTEAEDN
TV KaBNKOVTWV TOUC.

O1 nio navw danaveg NepIAaPPBAVOUV eVOEIKTIKA KAl OXI NEPIOPIOTIKA:
£€£00a Ta&iIdiwv kal dIahoVNG Yyia TN CUMMETOXH O OUVEDPIACEIC TOU
AT kal oe AAAeg enixelpnpaTikeg dpaoTnploTnTeg TNG ETaipeiag, ol
onoieg anolnuinvovTtal cUPNPWVa YE TNV EKACTOTE MOAITIKA €£0dwWV
TnG ETaipeiag: napakoAolBnon €niHOPPWTIK®V NPOYPAUHATWY Kal
ayopd OXETIKOU UAIKOU €MayyeAUATIKAG ENIHOPPWONG CUNPWVA HE
TNV €kAcToTe MOANITIKA TnG ETaipeiag woTe To OTEAEXOG va eivai
EVNMEPO YIa KABe ouvageg IATnua.

Aiadikacia nAnpwH®V kal enave§éraon

H apoiBry napéxeTal o YETPNTA Kal KATd Kavova kataBaAAeTal og
pnviaia Baon.

Eav o1 apoiféc kataBdAAovral Katomv aITANATOG Tou Mn
EkTeAeOTIKOU MéEAoug AS oe &vo VOMIOWa, Xpnoihonolsitar n
ouvaAAaypaTikn 100TIMIa nou 10XUEl KaTa Tov Xpovo KaTtaBoAnG n os
onoladnnoTe AAAN Baon kpivel eUAoyn n Etaipeia.

O1 apoiBég enave€eralovral €TnOiwg, Xwpic kaT' avaykn va
au&avovrTa’t.

AHOIBEG yia aAAoug poAoug

ApoiBég dUvavtal va kataBdAhovtar otov  un  EkTeAeoTikO

AvTINpoedpo Kal o€ PEAN Mou €ival eniong MEAN Twv Enmponwyv Tou
AY n Mpoedpol Twv Enirponwv Tou AT alAd Opwg Oev eivai
EkTeAeoTikG pEAN AZ. O1 apoiBEc auTeg kabopilovtal and To A
AappavovTag unowiv To XpOvo Kal TNV €UMEIpia Tou PEAOUG KaBwg
Kal onolouadnnoTe AAAOUG NApAYOVTEC KPiVel OXETIKOUC TO AS.

Aev  opileTal  OUYKEKPIMEVO — €ninedo
€TAOIWOV apolBwv 1 auvuinong apolfwv
oUTeE OXETIKO avwTato Opio. To A
kaBodnyeiTal and TO YevikO €ninedo
apoiBwv kai augnoswv oTnv ayopd yia Ta
Mn EKTEAECTIKG PEAN AZ.

Ma Tov kaBopiopd kar Tnv avgnon Twv
apoIBwV TwV Mn EKTEAECTIK®OV HEA®V AZ,
AapBavovTal, ¢ onpeio  avagopdg,
€Taipeie¢  napep@epolC  HeyEBOUC ME
opoug KepaAaionoinong, €000WV,
kepdwV, NoAunAokoTnTag diebvonoinong
TWV  ENIXEIPNHATIKOV ~ dpacTnploTATWV
TOUG Kal kAaBe AaAlog napdyovtag nou
BewpeiTal  OxeTIKOG and TO AZ,
OUMUNEPIAQUBAVOUEVOY  TWV  EMINEdWV
apoiBwv  OTIG XWPEG OTIG  OMoieg
dpacoTtnpionolouvTal Ta Mn EKTeA£0TIKA
MEAN AZ.

Ta enineda apoifwv kal augnoswv Ba
kaBopifovTal apou AngBolv unown:

e Ta £nineda apoIB®V TNG ayopag

e N avaykn va diacpaioTei 0TI Ta Mn
EkTeAeoTIkKG HEAN A Ba diaBéTouv
TIG KaTAaAANAeg 0e€loTNTEG,
IKavOTNTEG, NOAUMOPPid, YvOon Kal
euneipia yia B€oeig Tou AS

e 0 XpOVOG nou npenel va diaTiBeTal yia
ToV gv Adyw podAo

e 0l TUXOV au€noeic oTto €Upog, OTO
AvTIKEIMEVO 1) OTIG AppodIOTNTEG TOU
pOAou

e 0l TUXOV avaykeg npooAnwng Mn
EkTeAeoTikoU  Méhoug AS  ue
OUYKEKPIMEVEG 0eg10TNTEG Kai
eyneipia

To AZ duvartal eniong va Beoniosl véa
enineda apoiBwv yia VEoug poAoug R
NpOCBETEG aMPOIBEC VYIA OUYKEKPIYEVA
kabnkovTa UQIOTAPEVWV pOAwV
oUPQWVA WPE TIG avAyKeg Nou NpokUNTouv
ornv  ETaipeia. e nepinTwon  nou
BeonioTolv Ta nio navw, 0a
dnuoaionololvTal avaAuTika atnv
'EkBeon Anodoxmv.
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A10pIOHOG Kal nalon Twv Mn EkTeAeoTik®V peAwv AZ TnG ETaipeiag

SUgewva pe To KataoTaTikd Tng ETaipeiag, Ta Mn EkTeAeoTika PEAN AZ Tng ETaipeiag
dlopifovTal yia oplopEvNn nepiodo Teoodpwv (4) TV, ME TN dUvaTOTNTA ENAVEKAOYNC TOUG.

Me Tnv €kAoyr Touc, ol auoIBEG nou kataBaAAovTal ota Mn EKTeAe0TIKA pHEAN AZ opilovTal
oUPQWVa PE TNV €KACTOTE loxUouoa MoAiTikn TnG ETaipeiac. Ze nepinTwon navong dev
kaTtaBAaAAeTal aAAn apoiBr nAnv TnG kataBAnBeiocag apoIfrc Ewg TNV nUEPoPnvia nauong
TOU MEAOUG.

Np600eTeEG AECHUEUOEIG HEADV

Me Tnv em@UAa&n Tng €ykpiong Tou AZ, Ta EkTeAeoTika pEAN AX duvavTtal va anodexdolv
B€osic Mn EkTeAedTIKWV PEAWV A oe GAAeg ETalpeiec kal va diatnpouv TIG auoIBEG nou
kaTtaBaAAovTal yia TIC ev AOyw BE€0eIC.

MNa 1ic nio ndvw avaAnuyeig B¢oswv Ba npénel va AapBavovTal unowiv Ta 6oa npoBAEnovTal
oTn vouoBeaia, aTov Kwdika ETaipikng AlakuBEpvnong nou spappolel n ETaipeia kabwc kai
NOAITIKEG BEOUIK®OV ENEVOUTWV — UETOXWV OXETIKA PE TN DECHUEUCN TOU XPOVOU TWV HEADV
Kal Tov apiOPo TwV PN eKTEAECTIKWV B€0gwyv nou dUvaTal va avaAauavel kabe peAoG.

Mpoinapxouoceg AeOHEUOEIG

KaTta Tnv &ykpion Tng napouoag MoAImikAg, n ETaipeia diatnpei To dikaiwpa va Tnpei 6noleg
OUMBATIKEG UNOXPEWOEIC €XOUV Ndn ouvaPBei e Ta PEAN AZ, npiv and TNV nUepopnvia
€vap&ng ioxvoc TNG napouoac MoAITIKAG. ZToIXEia TwV €V AOYw kaTaBoAwv Ba napatidevTal
otnVv 'EkBeon Anodoxwyv, OnwG avakUunTouv.
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