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Me tnv amoxleiatinn xopnyia tng




Soctal Return on lnvestment

H MYTILINEOS Energy&Metals og ouvepyaoia pue Tnv Kowvwvikn emtixelpnon knowl, utootnpi(leL ATOKAEOTIKA LECW

Tou TpoypAppatog FemStem, 30 yuvalkeg amtd 6An tny EMKPATELR, TTOV ETUSUDKOLY VA ATtAoX0ANB0UY GTOV XWPO

™G emioTtung, aglomowwvtag tn PpaBevuévn pebodoAoyia Tov Emtaxuvtr AegloTrTwy Kat ATtaoX0ANGLUOTNTAG

#mellon. KaBe w@eAolpevn AauBAveL TOVAAXLOTOV 30 WPEG EPYACLAKNG KOl ETUXELPNUATIKNAG CUUPBOVAEVTIKAG, LE

katdption de€loTrTwy, mentoring, EMIOTNUOVIKA pyaAeia evOLUVANWONG KAl SLaoUVOEDN e OTEAEXN TNG AYOPAS.

H toétnta Twv @UAwv Sev amoteAel uévo
€va QeueAdiddeg av9pwmivo dSualwpo aArd
no plo amapaitntn ouvOnun yla évav
Biwotpo ndouo. Mo autdv T AdYo, N
MYTILINEOS uéow xat Tng CUUUETOXHS TNG
070 MPOYpopua FemStem cupuBdAet atoug
Zté)oug Bubatung Avartuéng tou OHE xot
£6dtepa atov MayndouLo Ztéxo
Buwoung Avamtuéng 5 mov mpow9el tnv
mARpn xat lodtiun tpdéaBaon Twy
yuvoUxwy, LeTaél @AAwy xat oty

EMLOTIUN.

ATIWTEPOG OKOTIOG TNG avdAuong SROI
glvau n avadetn tng «wotopiag tng
aAAayn¢» ylo KAOE eUTtAEKOUEVO HEGOL
QTTO TN GUUUETOXT] TOU GTO TPOYPALUA
FemStem yla T0 Xpoviko diactnua
AmpiAlog - AeKEUPPLOG 2023 KAOWG Ka
1 UEYLOTOTO{NGN TOU KOLVWVIKOV

OVTIKTUTIOV QUTHG.
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Stage 1: Ka®oplopdg tov
medlov eapuoyrg Kat
TPOCSLOPIOUOG TWV

EVOLAPEPOUEVWY
Stage 2: Xaptoypdpnon Twy

ATIOTEAETHATWY

Stage 3: A§loAdynon twv
ATOTEAETUATWY Kat amédoon

a&lag

Stage 4: KaBoptoudg

ETUMTTWOEWY

Stage 5: YToAoylopog Tou
Seiktn SROI

Stage 6: ZOvTagn Avagopdg

To Social Return on Investment
(SROI) elvat €va dleBvEg TpdTUTTO
yta tn pétpnon tng aglog mov
dnuovpyovv atnv Kowvwvia
Tpoypaupata ywa Ty Etapikn
YrevBuvotnra.

H MYTILINEOS €xel ULOBETHOEL TO
SROI TtPOKELEVOL VA KOTAVONOEL
TIC EMUTTTWOELS TWV
SpaotnplotTrtwy 1oL eEVOVEL Kall
va delfel mwg avtidappdvetal Tnv
agla wov dnutovpyeltal, va tn
Slayxelplotel kat va tnv artodelEel,
BdoeL tng dteBvolg

avayvwplopévng pebodooylag.

Tnv a&loAdynon avélafe n
opada tov Social Value Grecce g

Equal Society.

“ Elvat olyoupo mtwe viwSw uio av€nuévn eumiotoouvn 6Tov EXUTO UOU

0L OTLG YVWOELG Uov...”

“ Xpnowomoinoo Yn@uond epyadeio mov €uada va To xetpllopat uEow Tou
poypauuato FemStem xo ripSa o€ emapn ue mAnpopopleg mov ue eéeAdlooovy
EMOYYEAUXL TN X 0L TPOOWTTLXAL....”
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Baowol otdyol Tov mpoypauuatog FemStem elva:

4 n a&lomoinon SuvaToTTWY XL THAEVTWV
g 4 n emiTdyvvon Tov puduoL aAAayric vooTpoTing
4 n BeAtiwon g {wng ATOUWY XA XOLVOTHTWY
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Epyaotoxol cbuBoviol &

30 Zvpuetéxovoes Muvaines @ o ’
QpeAoUUEVES YUVLINEG TTOL EVTAYXOINHAY KoL ‘ ’ EKTCOCISEUTEC
oAoxArjpwoay To TPdypauuc >TeAéxN ouuBoVAWY & exTToSEVTEG TTOV
ouuuEeTEXQY 0TNV VAOTTO(NGN TOV
TPOYPAUUNTOG.

, ¢ v
Epya{duevol o @® dopéag YAomoinong &

ATOUN TTOV GUUUETEXOVY GTNV AVATTTUEN HoiL XOPn 6(
StonTinn uTTOOTHPLEN TOU TTPOYPAULUATOG Y
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, ®  AnoteAégpata ya Tou
AN\ Anoteréopata yua T s AToe] Hata yla toug
' gupperéxovoeg yuvaikee 878, ouupoutoug & ekmadeutéc

16,44%
Avénuévn xowvwviun
TPOCPOPA
32.02% 29.90% 49,09%
2)12% Avénuéveg
S EMAYYEAUNTINEG
Se€lotnTeg
o8 7.60%
34,77%
AVgnon twy - Avgnuévn Avénpéveg Evioyvon ~ Mapeodvnon AUfﬂHé)’ﬂ
ETWEE'SUJV, auToTEmoi9ONon emalyyEAUOTINES yboswy Y ouuueToxy evouvaiodnon
EUTLOTOOVVNG Se€létnTEg
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7 o Epyalduevol
Epyaotaxol \ 9e 2% &~ tpyadou

JUuBovAo/Exmaidevtég

SUUUETEYOVOES
yuvoixneg

SROI u u u u u u u u u u u u u u u u u u u u u u u u u u u u u
MNa kaBe 1€ Tou eTevdUONKe oTto FemStem

amodoéOnkayv 2,81€ oc kKoivwvikh alia.



Inputs

Stakeholders

Theory of change

Outputs

o Atd€atuol
TTGPOL yLa TV
avamTuén Tou
TPOYpPA{LpLoTOg

4

Goals

* Baowol atoyot
Tov FemStem
glvatn
a&lomoinon
Sduvatotritwy
0L THAEVTWVY, N
EMLTAYUVON TOV
puduol aAdayng
vooTpormiog xot —
U€ow naAvTepwY
ETOLYYEAUXTINWY
HOLL OLXOVOULHWV
ELNQUPLAY — N
BeAtiwaon tng
{wrig aTOpwWY ot
HOLVOTHTWV.

e MuvainEG aTtd TOUG
nAadouc Tov STEM

e Epyaatocol ZopuBoviot
& eEXTTOUSEVTEC
vrevOuvol yLo Ttnv
vAomoinon tou

TPOYPAUUOLTOG

e Epya{duevol mou
avETTUEXY Mol
vroatriptéay ™
Stountunn Aettovpyia
TOU TTPOYPAUUOTOG

* 30 yvvaixeg
OUUUETELYQY OTO
TPy popLeL

6 yuvaixeg

evTaxOnuav otnv
ayopd epyaciog

o 15 Sepatinég evétnteg
1.132 wpeg

efatounevuEvay &
ouadwy

OLVAVTIOEWV

9 epyaotaxol

oUuBovAol/exTtalSEVTES
vAomoinoav to

TpSypouue
e 29 dtopa oUUMETE QY
0To AvolY T ZeULvapLo
* 96 Snuoatevuata (AT)
noi TpoBoAn oe MME

12 opeiq nat emapEs
yLoll]
TpaypatomouiOnxe
emuovwvio

* 9 ouuuETEXOVOES

£AaBav TLOTOTOL]OELS

Outcomes

Tvuuetéxovoes Muvaineg

o Av€nuévn eumiotoolvn oTov VTS TOUG,
OTLG LXAVOTNTEG TOUG

o Avénuévn yevindtepn avtomenoidnon

e Evioxuon yvwoewv xat de€lotritwy

o AUEnuUEveG EmayyEAUNTINES EUNALP(ES

e Mapaxivnon yto véo CUUUETOXN yLX

Spaotnptédtnta 1 uadnon

TuuBovlol & exmoSEVTES

o Avénuévn evouvaio9non
o BeATiwuéves emayyeAuatingég Se€10TNTES

o Avénuévn xotvwvinn TPoopopa

Epya{duevol

&

Impact

o Avénuévn avtomemoi9non
ylo TI§ yuvaineg

o AuEnuéveg emayyeAUOTINES
de&lotnteg

 Avénuévn evauo9ntomoinon
OXETINA UE TNV
UTTOEXTIPOCWTNON TWV

yuvauxwy oto STEM

\ 4

SROI

o Avénuéveg emotvwvianég SeLOTNTES

o AtOxtTnon gumelplog

«loe xa9e 1 € mov emevdéLONue
oto FemStem mapdyovtot o€
wowwvinr) aéio 2,81 €»

il

2,81:1




